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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON 25, D.C.

REPLY TO

arrnor: AF ELEMENT ' . 16 Jul 62

suner: Team Assistance at the Processing Site
TCS #12823-62/KH

Copy No._ /
TO: Director, NPIC

1. Reference letter from AFCIN-312 (Attachment #1), letters
from AFCIN-3 and AF Element (Attachments #2 and #3), and my
conversation on same subject at 1100 hours on 16 July 1962,

2, 1 find, in attempting to meet the requirement placed on

— me by Colonel Boyd, that I am unable to furnish the three .
photo interpreters as requested. If three are furnished, I
will fall one man short of being able to man required team
positions for the national projects during the time under
consideration. I can afford Colonel Boyd two P,I.'s but
will have no backup available during readouts.

3. I respectfully request, therefore, that you give consid-
eration to affording one photo interpreter to deploy along
with my two people to the processing site during Mission 9039,

‘ 4, Because of the administrative difficulties that would be
confronted, it would be necessary for NPIC to pay the travel
nces for this _one individual,

/ /

‘ and allows

LA/
SAXON 4 3 Atchs :
. COL, ,§f USAF 1, Cy 1ltr fr AFCIN-3I2, dtd
Senior AF Representative 11 Jul 62 (BK 1923-2)
— Air Force Element 2. Cy 1ltr fr AFCIN-3, dtd
24 Apr 62 (BK 1078-2)
3. Cy 1ltr fr AF Element, dtd

10 Apr 62 (TCS #11778/62-KH)
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J— 16 Jul 62
Tesu Assistance at the Processing Site

TCS #1.2823-62/KA
, . Copy No._ 2.
Director, NPIC

1. Reference létter from AFCIK~312 (Attachment #1), letters
from AFCIN=3 #nd AF Elewent (Attzchrents #2 and #3), snd ny
canvematiun on s&gwe subject it 1100 hours on 16 Ju].y 1862,

2. I £4nd, in sttenmptisg to mect the requiremont placed on
me by Colonel Boyd, that I =m wunable to furnish the three
photo interpreters as requested. If thxee are furnished, X
will fall one min ghort of being able to min roquired team
positions for the mational projocts during the time under
conglderation., 1 ecan afford Colonel Boyd two P.I.'s but

will have no backup avni‘la‘ble Suring readoutsi

_ 3. I respectfully request, therefore, that you give consid~
eration to affording one phbto interpretér to déploy nlong
with my two people to the processing site during Mission 8039.

4, Bociuse of the administrative difficultics that would he
confronted, It would be necessury for NPIC to pay the t‘raval
and allowlinces for this one individuxl,

ROBBRT E. BAXON 3 Atchs

LT. COL,, USAF i. Cy 1ltr fr xrcm—szz. atd
Senior AF Representative - 11 Jul 62 (BK 1925~-2)
Aiy Force Blenment 2. Cy 1tr £fr AFCIR-3, d4td

24 Apr 62 (BXK 1078~2)
3¢ Cy 1ty Zr AF Elemont, 4td
16 Apr 62 (TCS #11778/62-m)
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- BEPARTMENT OF THE AIR FORCE
HEADTUARTIL RS URITIrD EFATES AR FOWNCE

WASHINGTON 15 O C

GEpL s~

AT P Ach-3I2

s wrcr ‘Team Assistance ‘at the Processing Site.

» Senior Air Force ReprgSentatiﬁ,'ﬂPIC !

1.° Refertnce is fmde to your letter of 10 April 1962 and AFIC reply of
ol April 1962 concerning tean composition at the processing site.

2. To cbtein accurate coordinate data in the shortest possible tine,

and tc maintain the high quality of the CMCI, 1t has been necessery for
AFIC to dispatch seven personnel to the processing site for recent TKH
miseions., This number of personnel represents half of AFIC's photo
interpreter capability, and has resulted in an impaired effectiveness.

in subsequent exploitation of TKH photography at APIC. Horeover, due

to the frequency with vhich TKH missions arc now being accazplished, 1t

16 apparent that half of AFIC's photo interpreter capability vill continue
to be involved in activitics connected with the processing cite. It 1s
recognized that your photo interpreter resources may &lao be limited, and
that a temporary loss of & portion of these resources mAy have a corres-
pondingly adverse effect upon your responsibilities to IPIC; nevertheless,
1t is clear that APIC cannot contimue to carry the burden of this workload
alone and team assistance at the procesging site is required.

3. Therefore, beginning with the next scheduled mission and until such
time that other moasures can be taken, request you furnish three
perscanel to share in the AFIC tcam composition at the proceésing site.

WILLI‘M SA_ BDYD - - - ]
Colane ;. USAR ’ .
Cormandsy

- s o | -
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nfpumME.m uF ThE AR FORCE,
HEADQUARTE RS UK IF U STATE . At ORCT
Vavkith, TN Y Do

L

“FCIR-3

P ch‘ucst for Felief from Dcploymnt of Personnel

' . . - 1

., Genior Alr F'orce_ Representative, NPIC
1. Reference your letter, same subjeet, 10 April 1962.

- - Onder the -current opertticinnl:f:&equéncy of reconmaissance missions,
there ie no requirement for HPIC assistance at the processing site.
« This eliminates the neced for onc NPIC officer e.nd onc P.I. who previously
acoisted AFIC personnel in extracting data frcn Missions 90"'9 and 9031.

3. During times of increaced opersticnal tempo, when Ki end 201 series
missions require cimultancous processing at separate laborstory sites,
AFIC vould be hoard pressed to accazplish this task. Therefore, in cuch
cases it is likely we would then call on you for assiutance.

Co Py
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TOP SECRET

AIR PORCE ELEUENT 10 Apr G2
Roquest for Relief Frow Deployment of Personnel

TCS #11778/82-KH
APCIN-3P1 (Col M. D. Jofforson) Copy Ko,
Arlington Hall Station
Air Force Intelligence Center
Va.

1. HRefcrence rocent comvorsation bBetween Colonol
Jeffernon and the undersigned rogardinr the same sudioct,

2. Teo factors lend me to requesit reliof from deploying
ny Officorg and P.I. peraonnel to thic processing sites
Just after each lMosion, These trips are made to gather
certain tochnical infurmaticn reqguired by 34 and SE for
the computing of the CECI. A tean usually conzistyg of
one (1) Gifticer and four {4) P.I.*'s. The two resgons for

' the roquest for rolief aro as follows: (1) OCuccesses in

‘ both the plamnod KH rad 201 sertos cimultancously would
ronder the Air Force incffective in its liission without
the services of theae porsomncl and (2) Recent AFCIN-P2
actions regarding equipping of Alr Force fiold umits
have 1laid an additional task on thoe Eloment which requires
tho services of the Officer who normally deploys to the

! : processing site.

: 3. Should you cloet to honm the roquest, it is undorstood
that perponnel from the Lloment would e availabile in
roserve at all times to deploy at the discretion of the
Conmander, AFIC.

4., Request yvou advise of your decisicn in thic matter
prior to tiae poxt scheduled Hission.

ROBERT E, SAXON
LT. COL,, USAF
Senior AF Represontative

AIR PORCE EBIBMENT
copy
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